CHAPTER 1

| NTRODUCTI ON

1.1 Purpose. To promulgate the Policies and Procedures Manual, Navy
Qutfitting Program (NOP), Qther Procurement, Navy (OPN). This directive
super sedes T9066- AA- MAN- 010/ OPN, dated 1 March 1990, and Change A, dated
31 March 1994.

1.2 Definition. Qutfitting is the collective process by which Navy
shi ps and sel ected shore stations are initially "fitted out” with
material required for: (1) operation and mai ntenance of installed

equi pnent; (2) safety and protection of the ship and crew, and (3)
performance of the ship mssion. The OPN outfitting budget includes
initial spares and repair parts for those systenms and equi pment which
have reached Material Support Date (MSD). Spare part support for pre-
MSD itens is covered by the Interim Support budget.

The functional area of outfitting conprises the follow ng el enents:

| DENTI FI CATI ON OF REQUI REMENTS
- Pr ogr anm ng

- Budget i ng

- Pr ovi si oni ng

- Al'l onance Devel opnent

FUNDI NG

ORDERI NG

- Requi rement s Determ nation

- Requi sitioni ng Requirenents

- Requi sition Preparation

- Requi sition Subm ssion

- Requi sition Processing

- Requi sition Screening

- Requi sition Mnitoring/Foll ow-up

RECEI VI NG
| NSPECTI NG

Bl NNl NG/ STAG NG

LOADI NG ON BQOARD (Fitting Qut)

The above outfitting elenments are applicable to shipbuilding and
conversion prograns as well as fleet nodernization prograns. However,
pol i ci es, procedures, methodol ogies and responsibilities enployed for
their acconplishnent vary between Shipbuil ding and Conversi on, Navy
(SCN) funded outfitting prograns and fl eet noderni zation prograns funded
by the OPN appropriation. To provide for these variations, the Policies
and Procedures Manual for the NOP is promulgated in tw separate
docunents. This directive pronul gates Navy outfitting policy and
procedures applicable to the OPN appropriation. Volume 2 promul gates
outfitting policy and procedures for SCN funded prograns.
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1.3 Scope. The scope of OPN NOP outfitting enconpasses program support
and financing for changes to ship/activity "baseline allowance |ists",
e.g., Coordinated Shipboard Al owance Lists ( COSALs)/ Coordi nated Shore-
Based Al |l owance Lists ( COSBALs), Allowance Parts Lists ( APLs), and

Al | onance Equi page Lists ( AELs) incident to:

a. Installation of new equi prent.
b. Ateration of existing equipnment configuration.

c. Chief of Naval Operations (CNO or Systens Command (SYSCOM
approved program special or unique allowance changes.

d. Special backfit to existing all owances based on approved
al | onance nodel changes.

e. Add-backs resulting from 3M Casualty Report (CASREP) usage
files.

1.4 Applicability. OPN financing applies to changes to all owances for
the follow ng activities:

a. Departrment of the Navy (COSAL/ COSBAL)

(1) Ships of the active Fleet and Naval Reserve Trai ning
For ce.

(2) Shore based and depl oyed units such as:

(a) Training activities of the Chief of Naval
Educati on and Trai ni ng Comrand ( CNET).

(b) Commander, Naval Conputer and Tel ecomuni cati ons
Conmand ( COMWNAVCOMTELCOM) activities that are not otherw se supported.

(c) Marine Air Goup (MAG COSAL Depot Level
Repairabl e (DLR) al |l owances.

(d) U 'S. Naval Construction Battalion (USNCB,
conmmonly referred to as SEABEEs).

(e) Special Warfare (SPECWAR) G oup.

b. Coast @uard (Conbi ned Al |l owance for Logistics Mintenance
Support (CALMS)/ El ectronics Repair Parts Al owance List (ERPAL))

(1) Navy-owned equi prment installed on Coast Quard cutters.
1.5 Inclusions. The following, to the extent they are contained on
AELs and APLs and conpute for allowance, are types of material funded by
the OPN outfitting account:
a. Equipment related spare parts.

b. Special tools.

c. Medical/Dental itens.

1-2



d. Equi page, e.g., Chem cal, Bacteriol ogical, Radiological (CBR)
equi pnent; night vision devices; Danmage Control; or other work center
itens.

1.6 Exclusions. The follow ng are excluded from OPN outfitting
financi ng:

a. Al allowances not approved by CNO or the Hardware Systens
Conmand ( HSC) .

b. Foreign Mlitary Sal es (FMsS) prograns.

c. Boat havens and yard craft, e.g., tugs and yard oilers, and
smal |l craft under the jurisdiction of shore based naval activities.
These craft are supported by the activity to which they are attached
unl ess a special agreement has been nade with NAVSEA 04L4.

d. Mlitary Sealift Conmand (MSC), funded through the Navy Wrking
Capi tal Fund ( NVCF).

e. Shipbuil ding and Conversion prograns, e.g., SCN funded prograns
still included in the SCN envel ope. The SCN envel ope extends through
the Qutfitting Wrk Limting Date (OAD), which can be up to 11 nonths
after the ship's fitting out is conpleted (for SSNs the envelope is 15
months and for MCMs it is 16 nonths). Qher exceptions may be granted
by the Navy Conptroller (NAVCOWPT).

f. Qutfitting support that is properly chargeable to the end item
i nvest ment account (OPN, Weapon Procurenent, Navy (WPN), Aircraft
Procurenment, Navy (APN)), generally installed equi pnent.

g. Maintenance Assistance Mdules ( MAM5), Installation and Check
Qut spares (INCGs), InterimRepair Parts (1 RPs) and 7Z Cogni zance Test
Equi pnrent. These itens are provided utilizing equi prment acquisition
manager funds.

h. Material carried on board in Cass 207 of the Navy Stock
Account. Special Accounting dass (SAC) 207 users (e.g., Shipboard
Uni form Aut omat ed Data Processing System - Real Tinme (SUADPS - RT)
users) are listed in the Program Support Data (PSD) Automated Reporting
and Tracki ng System (PARTS) User Manual, Appendix I. (Note: The
initial outfitting of non-aviation DLRs on CV, CVN, LPH and LHA type
ships and MAGs is authorized to be funded by the OPN outfitting account
upon transition to end-use funding for individual platforns.)

i. Stock replenishment or allowance depth increases due to
i ncreased demand (Sel ected Item Managenent (SIM itens). These itens
are provided using Type Conmander (TYCOM / Qperating Target (OPTAR)
f unds.

j. Aterations Equivalent to Repairs ( AERs). These are performed
utilizing Type Commander funds.

1.7 Nuclear Propulsion. As delineated in the NAVSEA O gani zati on
Manual , the Deputy Conmander for Nucl ear Propul sion (NAVSEA 08) is
responsible for all technical matters pertaining to nucl ear propul sion
of U.S. Navy ships and craft, including all aspects of integration of
the nuclear plant into the ship system Nothing in this directive
detracts in any way fromthese responsibilities. Accordingly, NAVSEA 08
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will be consulted in all matters relating to or affecting the nucl ear
propul sion plant and associ ated nucl ear support facilities. Detailed
outfitting policy and responsibilities for naval reactor plants and
tender nuclear support facilities is delineated by NAVSEAI NST 9890. 25
(Series).

1.8 TRIDENT Submarines. Director, Strategic Systens Prograns (DI RSSP),
is responsible for the devel opnent and life-cycle support of Trident
Submari nes (TRI DENT, SSBNs, and support facilities). Accordingly,
DIRSSP wi Il be consulted on all matters relating to or affecting

shi ps/ syst ens/ equi pnent under his cogni zance, including Fleet Ballistic
Mssile (FBM) COSALs, Tender Load Lists, Hull, Mechanical and Electrica
(HVE) allowances, TRIDENT Refit Facilities Load Lists, or related FBM
Weapon Systens test equi pnent, tools, fixtures, and accessories.

1.9 bjectives. The objectives of the NOP for OPN are as foll ows:

a. Provide tinely and effective outfitting of equipnment and
equi page in active and Naval Reserve Force ships, Navy owned equi pnment
installed on Coast CGuard cutters and sel ected shore activities.

b. Monitor shipboard and supported shore installation outfittings
for consistency with fleet support policies and practi ces.

c. Support the effective acquisition and delivery of outfitting
materi al .

d. Support effective total program managenent and execution from
identification of requirements through receipt of outfitting materia
for all prograns involving all owance changes.

e. Ensure tinely and effective budgeting and financial nanagenent
for the OPN outfitting account.

f. Programfor the availability of required NAVSEA outfitting
funds on planned Material Required Dates ( MRDs) for authorized equi pment
install ati ons.

g. Programfor the availability of required NAVSEA outfitting
funds on the dates specified in program plans for authorized equi page
progranms and equi pnent and al | owance nodification prograns.

h. Coordinate outfitting account budgeting with NACF budgeting for
outfitting requirenents.

i. Mintain full accountability for funds authorized and all ocat ed
to the allotnment hol der and ot her funded prograns and activities.

j. Provide effective saf eguards agai nst over -obligation of
aut hori zed funds.

k. Execute obligation of outfitting account funds only for
aut hori zed pur poses.

|. Effect tinmely re-allocation of obligation authority anong the
al | ot rent hol der and ot her funded activities.

1.10 NOP Organi zation and Responsibilities. Functiona
responsibilities of the commands and activities associated with the NOP
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are outlined in the subparagraphs below. Figure 1-1 provides an
overvi ew of sone of the key elenents and players in the outfitting
process and the interactions of the major activities.

1.10.1 Ceneral. Ofice of the Chief of Naval Operations (OPNAV),
program and assessnent sponsors, and SYSCOVs are responsible to:

a. Ensure adequate logistics life-cycle operating and support
requi rements are planned to achi eve support |evels established by OPNAV
program sponsors.

b. Coordinate the Integrated Logistics Support (ILS) planning and
pol i cy devel opnent in the weapon systens acquisition process, to ensure
the availability of Provisioning Technical Data (PTD) and spare parts
and APL/ AEL devel oprment have been addressed prior to approval of
equi pnent changes or nodification.

c. Obtain a logistics review prior to provisioning of equipnent
changes or nodification

d. Obtain a logistics review prior to approval and inplenentation
of maj or equi page or allowance inprovenent prograns.

e. Determne the funding inpact on, and availability of,
outfitting account funds and ensure they are certified by the
Adm ni stering Ofice.

f. Assess ILS resource requirenents and negoti ate and defend the
Program Cbj ecti ves Menorandum ( POV .

1.10.2 OPNAV Program Sponsors. OPNAV program sponsors are responsi bl e
to:

a. Ensure current programinformation is provided to SYSCOM
equi pnent acqui siti on managers when new acqui Sition progranms or program
changes are authori zed.

b. Ensure current information is provided to NAVSEA 04L4 and
SYSCOM program managers (if designated) on newy authorized prograns and
for changes in prograns that involve major nodification of equipnent or
al | onances.

c. Establish realistic weapon system support thresholds to achieve
hi gh fl eet readiness, according to performance, affordability and
supportability standards. Achieving this through Readi ness Based
Sparing (RBS) analysis or reprovisioning requires NAVSEA 04L4
notification.

1.10.3 Hardware Systens Command (HSC) Acqui sition Program Managers .
HSC acqui si tion program nanagers are responsible to:

a. Arrange for and fund interimsupport for outfitting of
installations prior to MSD

b. Develop end-item PSD i n accordance with the Naval Supply
Systens Command ( NAVSUP) instruction 4420.36 series. Note: Initial
outfitting funding will not be provided unless PSD is utilized to
docunent the programrequirenents.
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c. Invoke PTD requirenents in new equi prment acquisition contracts.

d. Develop and provide special or unique programinformation to
NAVSEA 04L4 for POM and budget consideration. Note: Initial outfitting
funding will not be provided unless proper program documentation is
provi ded t hrough NAVSEA 04LA4.

1.10.4 Naval Sea Systens Command ( NAVSEA 04L4) . NAVSEA 04L4 has been
assigned responsibility for the NOP. NAVSEA 04L4 is responsible to:

a. Ensure program and financial managenent and execution for the
NOP.

b. Establish and di ssem nate policies, procedures, and
responsibilities for the NOP

c. Ensure that all shipboard and shore installation allowance
changes generating outfitting requirements are consistent with current
fl eet support policies and prograns.

d. Review or delegate review of all allowance changes, najor
changes in mai ntenance policy for shipboard and applicabl e shore - based
al | owances, prior to approval and inplenentation.

e. Serve as Chairman of the PSD Technical Committee. Designate a
NAVSEA representative to the PSD Steering Commttee.

f. Coordinate and consolidate PSD updates to the PSD Aut onat ed
Reporting and Tracki ng System ( PARTS).

g. Fund spare and repair parts for ships and sel ected shore
activities which have reached MsD, only for initial installations and
approved al | owance i ncreases.

h. Review, budget and certify OPN outfitting account funding
availability for all allowance changes that require outfitting account

funding. Figure 1-2 illustrates the budget devel opnent process.

i. Program formulate, justify, present and execute the budget for
the OPN outfitting account. Figure 1-3 illustrates the budget execution
process.

j. Develop, issue, and manage the allocations of OPN outfitting
account funds to the allotnent hol der and other special prograns, as
appropri ate.

k. Audit the procedures and actions of participants in the NOP to
ensure conpliance with provisions of this directive.

. Mintain liaison with the Fleet and TYCOVs in NOP nmatters,
especially in those instances (e.g., funding constraints) which
potentially inpact processing of outfitting requisitions submtted by
Fl eet activities.

m Establish criteria for selected requisition screening conducted
by the Naval Sea Logistics Center (NAVSEALOGCEN)

1.10.5 Naval Sea Logistics Center (NAVSEALOGCEN) . NAVSEALOGCEN i s
responsi ble to:
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a. Act as the Allowance Change Request (ACR) Adm nistrative Center
for all ACRs and the ACR processing control point for electronic
equi pnent .

b. Receive, review, log and track Fleet COSAL Feedback Reports
(FCFBRs) that are submitted for technical inconsistencies including
Sour ce, Mai ntenance and Recoverability (SM&R) code changes, Unit of
| ssue/ M ni mum Repl acenent changes and Pl anned Mai nt enance System (PVb5)
deficiencies. Notify submitting activity of action taken.

c. Administer and maintain the Automated COSAL | nprovenent Program
(ACIP), which is the replacenment programfor those FCFBRs that request a
Nati onal Stock Number (NSN)/Part Nunmber (PN) be added to an APL.

d. Provide assistance to NAVSEA (NAVSEA 04L4) in determ ning the
i npact of proposed all owance changes in ternms of hull applicability and
fundi ng requirenents.

e. Monitor major reprovisioning or allowance change actions that
wi Il involve charges to outfitting account funds.

f. Performvarious functions in the review and processi ng of
requi sitions forwarded by the Fleet and Industrial Supply Center, Puget
Sound (FI SCPS), as outlined in section 4.2.

g. Provide NAVICP identification of requisitions canceled by the
requi sitioner for possible Planned Program Requirenment (PPR)
di sestabl i shrent .

h. Provide all owance reconputation validation for approved
unobl i gated deferred and backordered requisi tions.

i. Reviewrequisitions with unexpended obligations with expiring
funds to ensure the original requirenment has not been satisfied in some
ot her manner.

j. Provide applicable managenment reports to NAVSEA 04L4, as
required.

k. Act as the central coordinating activity for the PUSH to PULL
programin accordance with direction from NAVSEA. Functions incl ude
requi sition processing, inventory control, analysis of allowance
docunent ati on, and reporting.

. Provide feedback on Fl eet questions concerning cancel ed or
rejected requisitions. Provide quarterly rejection/cancellation data to
TYCOVE via the NSLC Wb Site at www nsl c. frso. navy. mi |l /techl og/ Hi
Val ue/ Cancel . ht m

1.10.6 Fleet and Industrial Supply Center, Puget Sound (Fl SCPS) .
FI SCPS, the Qutfitting Supply Activity (OSA) and sole allotnment hol der,
is responsible to:

a. Receive and adm nister allotnents issued by NAVSEA to ensure
appropriate charges to the outfitting account.

b. Mintain financial control and current bal ances of CPN
Qutfitting Account funds all ocated by the Adm nistering Ofice.
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c. Include outstanding obligations for the NOP as an assessabl e
unit in the FI SCPS managenent control review.

d. Provide a quarterly report to NAVSEA of funds recouped in
accordance with the procedures in sections 4.2.b(2) and 4.2.Db(3).

e. Performvarious requisition processing functions, as specified
in section 4.2.b.

f. Miintain the Automated COSAL Tracki ng System (ACTS).

g. Report to NAVI CP-M cancel ed or rejected requisitions requiring
further technical review (e.g., obsolete material, invalid NIIN data).

1.10.7 Naval Sea Systens Command Ship Program Managers (NAVSEA SPMs).
SPMs are assigned overall responsibility for the managenent of ship
class |l ogistics support and the authorized and acconpli shed
configuration changes for assigned ships, in accordance with the Fl eet
Moder ni zati on Program (FMP). SPMs are responsible to:

a. Task the Configuration Data Manager (CDM to perform Ships
Configuration Logistics Support Information System (SCLSIS) functions in
conjunction with NAVSEA 04L5.

b. COversee the acconplishnent of the CDM functions specified in
t he NAVSEA SCLSI S Organi zati onal CQuide, S0752- AA- GYD- 010/ SCLSI S.

c. Monitor the progress of all ILS actions to ensure that they are
bei ng acconpl i shed on schedul e and that appropriate action is being
taken to rectify deficiencies or that their acconplishnment is
reschedul ed.

1.10.8 Naval Sea Systens Command (NAVSEA 04L3) . NAVSEA 04L3 is
responsi ble to:

a. Coordinate with HSC Program Managers for the installation of
generic training devices and Techni cal Training Equi pment (TTE) using
PSD.

b. Ensure that OPNAV Form 4790/ CKs are submitted to the training
activity and CNET for inclusion in the Configuration Data Management
Dat abase — Open Architecture (CDVD QA).

1.10.9 Space and Naval Warfare Systens Command (SPAWAR) . SPAWAR i s
responsi bl e for receiving, screening, and validati ng SPAWARSYSCOM
initial outfitting requirenments and providing themto NAVSEA via
submi ssion of PSD and ot her appropriate docunentation.

1.10.10 Naval Supply Systens Conmand (NAVSUP) . NAVSUP is responsible
to:

a. Develop and maintain interface between the SYSCOMs and Program
Support Inventory Control Point (PSICP) to ensure that budgetary and
| ogi stics planning data are properly reflected in the PSD process.

b. Advise SYSCOWs and PSI CP of selected PSD updates required in
conjunction with POM and budget calls.
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c. Ensure that one-for-one feedback is provided for each SYSCOMV
PSD required by the PSICP. Feedback should be in automated form

d. Designate a NAVSUP and PSI CP PSD coor di nat or

e. Serve as Chairman of the PSD Steering Conmittee. Desighate a
NAVSUP and PSI CP representative to the PSD Technical Committee and PSD
Steering Conmittee.

f. Staff, coordinate and update PSD policy and procedures.

g. Develop and promul gate requisitioning policy and procedures.

1.10.11 Naval Inventory Control Point (NAVICP) . NAVICP is responsible
to:

a. Effect a buy-in for outfitting requirenents to the NMCF for the
subsequent buy-out by NAVSEA, based on planning data (e.g., PSD and PTD)
received fromactivities such as HSCs and | n-Service Engi neering Agents
(1 SEAS) .

b. Review National Itemldentification Nunber (NIIN) filter lists
for any suspected errors, such as allowance quantity, quantity per
conponent, and erroneous mni numreplacenment unit quantity and notify
responsi ble activity to nake corrections.

c. Prepare Secondary-Item PSD in accordance with the governing
NAVSUP i nstruction on PSD.

d. Conduct provisioning in concert with |SEAs for approved
equi pnent .

e. Review approved requisitions received from NAVSEALOGCCEN f or
material availability. Verify and indicate the establishnent of
PPRs/ Supply Support Requests ( SSRs) and estimated material availability
dates. Rescreen requisitions when required.

f. Pursue material availability to support all owance changes.
g. Prepare and distribute all owance change docunentati on.

h. Advi se NAVSEALOGCEN of asset screen results and identification
of available assets to fill selected requisitions.

i. Rescreen requisitions without avail able assets to determn ne
current asset availability.

j. Review periodically requisitions wthout available assets
against PPRs in the NAVICP files to ensure proper coverage of
requirements.

k. Process canceled or rejected requisitions received from Fl SCPS
(e.g., obsolete material, invalid NIIN data).

1.10.12 Technical Support Agent (TSA). The TSA, in nost cases, is or
wi Il becone the I SEA for the operational equipnent. TSAs are
responsi ble to:
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a. Conduct provisioning or reprovisioning in concert wth NAVI CP
for approved equi prent.

b. Initiate and update PSD i n PARTS as directed by the HSC program
nmanager .

c. Serve as technical/engineering activity for review of all owance
change actions when requested by HSC Program Manager (PM and ACR
Processing Control Points (PCPs), identified in NAVSEA Techni cal
Speci ficati on 9090- 1500 - Provisioning, Alowance and Fitting Qut
Support (PAFCS) Manual, Chapter 8.

1.10.13 Authorized Fleet Units, Selected Shore Activities and Depl oyed
Units (Exanples of these activities include MAGs/NALS, SPECWAR,

Expl osi ve Ordnance Di sposal (EOD) and Training Activities and Schools) .
Aut hori zed units/activities are responsible to:

a. Inplement allowance changes resulting from equi pment changes or
nodi fi cati ons and APL/ AEL changes received from NAVI CP vi a Aut onat ed
Shore Interface (ASI), mni ASI, Mni COSAL or Automated Monthly COSAL
Mai nt enance Action Reports ( AMCMARS).

b. Determne and requisition allowance deficiencies chargeable to
the outfitting account.

c. Forward requisitions to the allotnment hol der (FlI SCPS Code 70).

d. Process status as received fromthe all otnment hol der and supply
system

e. Followup on requisitions submtted in accordance wth
procedures contai ned in NAVSUP P-485.

f. Reconcile the status of all outstanding outfitting account
funded requisitions with the allotnent hol der.

g. Ensure that the ship's or activity' s internal procedures
conformto the provisions of this directive.

h. Initiate ACRs, Allowance Change Request - Fixed (ACR-Fs),
FCFBRs, and OPNAV 4790/ CKs in accordance wi th NAVSEA Techni cal
Speci ficati on 9090- 1500 (Chapter 8) and OPNAVI NST 4790.4 (Series).

i. Process NAVSEALOGCEN screening status received via the
al | ot ment hol der.

j. Receive, handle, account for and store material.

1.10.14 Shore Command Headquarters, including Commander, Naval Conputer

and Tel ecomuni cati ons Command ( COVNAVCOMIELCOV) .  Shore Command
Headquarters are responsible to:

a. Coordinate with HSC program nanagers for the installation of
equi pnent and the execution of outfitting requirenments through PSD.

b. Transmt |ists of NAVSEA 04L4 approved equi pnent to subordi nate

conmands responsi ble for preparing and submtting outfitting account
requi sitions.
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c. Monitor and control the procedures and records of activities
under their cogni zance to ensure conpliance with this directive.

d. Direct subordi nate commands i n:

(1) Preparation and submi ssion of outfitting account
requisitions for initial outfitting.

(2) Follow-up on submitted outfitting account requisitions.

1.10.15 Chief of Naval Education and Training (CNET) . OCNET is
responsi ble to:

a. Establish procedures for activities under its cogni zance for
control and accountability of outfitting material, including receiving,
handl i ng, and storage of material.

b. Monitor and control the procedures and records of activities
under its cogni zance to ensure conpliance with this directive.

c. Direct inplenmentation of CNET policy and procedures for
managenent and accountability of training spare/repair parts.

d. Provide liaison between NAVSEA and the training activities.

e. Provide technical direction to the training activities on
establ i shing prograns for recei pt and nanagenent of TTE spare parts and
nmonitoring the spare parts programstatus at each activity.

1.10.16 Coast @Guard. The Coast Guard is responsible to:

a. Determine, with the aid of the individual Navy SYSCOMWs, the
Navy- owned equi prent/ equi page to be installed on Coast Guard cutters
usi ng PSD.

b. Provide cognizant SYSCOVs with the Estinmated Delivery Date
(EDD) of the equipnent.

C. Participate with NAVICP in review of CALMS/ ERPAL for
Navy- owned equi prrent on Coast Quard cutters.

1.10.17 Type Conmanders (TYCOWs). TYCOVS are responsible to

a. Review and forward to NAVICP-M those ACRs/ACR-Fs that are
recommended for multiple ship approval or require further technica
eval uati on.

b. Return to the ship the ACRs for installed equiprment and all
appr oved/ di sapproved ACRs for which a single ship is applicable.

c. Monitor and control ship's procedures and records to ensure
conpliance with this directive

1.10.18 Integrated Logistics Overhaul Team Atlantic (ILOLANT) and
Fl eet Techni cal Support Center, Pacific (FTSCPAC) . The |ILO Team and
FTSCPAC are responsi ble to:
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a. Determ ne allowance changes for Storeroomltens (SR) and
Qperating Space Itens (OSl), including Q COSAL itemnms, that are properly
chargeable to the outfitting account.

b. Prepare and submt requisitions to the allotnent holder for
al | owance deficiencies chargeable to the outfitting account.

c. Report the total value of outfitting account requisitions in
the Final ILO Status Report Index in accordance with Appendi x F of
NAVSEA SL105- AA- PRO- 010.

1.11 cCQutfitting Process Overview. This section describes the processes
associated with the outfitting functional elements. Figure 1-1 provides
an overview of sone of the key elenments and players in the outfitting
process and the interaction of the major activities.

1.11.1 lIdentification of Requirenments

a. Programmi ng

(1) Wthin the Departnment of Defense (DOD) Pl anning,
Pr ogranm ng and Budgeting System (PPBS), programmng is the process of
assessi ng and naki ng deci si ons on the ambunt and phasing of future
spendi ng for new proposed prograns and prograns carried over froma
previous fiscal year. The requirenments identified during programm ng
i nclude costs for spares, repair parts, and equi page.

(2) PSDis a key source of information necessary for
progranm ng spares and repair parts costs and scheduling requirements.
Once an equi pnent (end-iten) acquisition or alteration program has been
approved and entered into the Future Year Defense Program (FYDP), the
HSC acqui si ti on manager devel ops PSD which forns the basis for interim
initial and foll owon secondary itemrequirenments determnation. This PSD
i ncl udes end item procurenment data and other information required for
| ogi stics support planning. O particular inmportance for the outfitting
programis the planned schedul e for equipnment installation on ships and
at shore activities. The official repository for all PSD is PARTS. From
the HSC perspective, the inportance of PSD and PARTS i ncl udes:

(a) PSD preparation by HSC PMis nandat ed when new
equi pnent acqui sitions are approved and appear in the FYDP, and when a
revi sion or Engineering Change Proposal (ECP) is approved for
i npl emrentation. PSD forns the basis for interim initial, and foll ow on
secondary item requirenents determ nation.

(b) PSDPARTS is al so used by the HSCs for
determ nation of interimand end-use support requirements. PSD enabl es
fiscal adjustments as a result of accelerations or slippages associated
wi th overhaul or shipbuilding schedul es.

(c) PSDis used by the HSC Program Managers to justify
requi rements for 1 NCOs, MAMs, On Board Repair Parts ( OBRPs), and depot
stock procured during an interimperiod of operation prior to the MsD
agreed to by the HSCs and NAV CP.

(d) PARTS specifically provides for OPNAV visibility of
current status of equipment acquisitions, facilitates assessnent by the
CPNAV sponsor and precl udes doubl e budgeti ng by HSC NAVICP for interim
spar es.
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(e) The value of a single, centralized data repository
cannot be overstated. NAVSUPI NST 4420.36 (Series) requires programdata to
be submtted at |east a budget |eadtime in advance of the requirenent.
PARTS enables timely, efficient subm ssion and review of planning data by
all parties involved, as well as an easy, clear and efficient method of
tracki ng PSD.

NAVSEA 04L4 forwards End-Item PSD via PARTS to the NAVICP. Using the
End-1tem PSD, the NAVI CP program managers prepare Secondary -1tem PSD
whi ch include estimates of "Buy In" outfitting costs by fiscal year
based on end-iteminstallation schedul es.

These initial estimates of interimsupport and initial outfitting costs
wi Il be updated as program mil estones are reached, e.g., an end-item
contract is awarded, PTD is received at NAVICP, provisioning is

conpl eted, APLs are prepared, and secondary-itemcontracts are awarded.
PSD nust al so be updated if there are changes in the programduring the
ensui ng budget formul ati on or budget execution phases of the PPBS cycle
or during POM devel opment in the subsequent fiscal year. The outfitting
requi rements on Secondary-I1tem PSD sheets reflect only the cost of
buyi ng NAVI CP managed material for the NWCF. Additional data are
required on the costs for Defense Logistic Agency (DLA) material needed
to outfit the equi pnent and a surcharge is added to the estinmate

(3) Qher Qutfitting Support Data. Several prograns that
generate outfitting requirements are not covered in the formal PSD
process. These include changes to all owance conputation rul es, equi page
prograns, get-well progranms for problem equipnent, and APL or AEL
revisions. OPNAV sponsors, SYSCOM program managers, and others
directing these prograns are responsible for providi ng NAVSEA 04L4 with
the data required to review all progranms generating all owance changes
for budgeting and certification of outfitting account funding
availability.

b. Budgeting

(1) POM Devel oprent. NAVSEA 04L4 and NAVI CP devel op the POM
for the outfitting account. Qutfitting account POM requirenments are
called "Buy-Qut" because they "buy" material out of the Navy Stock
Account, i.e., reinburse this account for the cost of outfitting
material that was procured originally in the N\CF. The outfitting
requirements fromthe Secondary-1ltem PSD sheets, prepared by NAVICP
forma large portion of the outfitting account POM However, NWCF
surcharges must be added to develop conplete outfitting account buy -out
budgets. In addition, some outfitting material nay be under the
managenent of anot her service, and NAVSEA 04L4 nust arrange in the POM
for funding of that material

Concurrent with "Buy-Qut" planning, NAVICP financial nanagers prepare
the NWCF "Buy-In" budget to support the procurenent of NAVI CP-managed
secondary items required for outfitting and other progranms. NAVSEA
04L4, NAVI CP, NAVSUP and OPNAV coordi nate POM preparation to ensure that
the NWCF buy-in and outfitting account buy-out are consistent and take
proper account of tinme-phasing, i.e., the difference in time between
contract award by NAVICP buy-in and outfitting account buy-out at the
time of outfitting.
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(2) Ceneral Description of Budget Fornulation. The Navy
Qutfitting budget formul ati on phase of the PPBS cycle begins in early
May each year inmediately follow ng conpletion of POM devel opment. The
NAVSEA budgets that contain requests for outfitting funds in the
outfitting account undergo review at several |evels, including NAVSEA
review and a joint OPNAV and NAVCOWPT review. A principal purpose of
these reviews is to ensure a bal anced total programwi thin the fisca
constraints and gui dance of the Conptroller of the Navy.

Coor di nati on continues throughout the budget review process. In
addi ti on, SYSCOM equi prent acqui sition managers, OPNAV program sponsors,
| ogi stics program assessnent sponsors, and the OPN budget sponsors al so
participate in outfitting account budget reviews. Budgets are subse-
quently refined or realigned during Ofice of the Secretary of Defense
(CsD) and Congressional subm ssions.

c. Provisioning. PTDis the primary source data required for
devel opi ng all owance lists and establishing PPRs. The equi prment
Acqui sition Program Manager (APM includes the requirenment for PTD as a
line itemin the systenl equi pment acquisition contract using prescribed
provi si oni ng specifications and standards. PTD is devel oped by the
equi prent manuf acturer and submitted to the Governnent for review and
approval . The TSAs and/or NAVICP revi ew and approve or reject the PTD
Rejected PTD is returned to the manufacturer for correction and
resubm ssion in accordance with established contract schedul es.
Adherence to contract PTD subm ssion schedul es by the manufacturer is
critical to the tinmely identification of outfitting requirenents to neet
t he MSD.

d. Allowance Devel opnent. NAVICP is the Navy All owance
Devel oprment Activity for all configuration itenms installed in the Fleet
and sel ected shore activities. Using approved PTD, an APL or AEL is
devel oped by NAVICP and stored in Level C of the Wapon SystemFile
(WSF). Al owance conputation data for each APL or AEL are al so
contained in Level Cto provide the means for conputing all owance
quantities of supply support at the equi pnent, systemor ship |evel
The types of allowance lists produced by NAVICP are as foll ows:

(1) APLs and AELs on CD-ROMtitled General Distribution
APL (GDAPL) that identify repair parts/equi page all owances at the
equi pnent/work center |evel

(2) COSAL/ COSBAL that identify repair parts/equipage
al | owances at the Ship/Shore station level (Note: The COSAL/ COSBAL only
contains configuration itens recorded in Level A of the WSF and coded
for inclusion in the COSAL/ COSBAL at the tine the COSAL/ COSBAL is
pr oduced) .

(3) SNAP Il databases which contain basic APL/AEL data
(just as conventional COSALs), as well as the Stock Record File (SRF)
whi ch provides authorized all owances of repair parts and present
i nventory plus the Cross Reference File (XRF) which provides alternate
stock nunber information

(4) Monthly ASI which provides aut omated SNAP updat es

based on Configurati on Data Managenment Database - Open Architecture
(CDVD- A) and WSF changes.
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(5) AMCMAR which includes new and revised APLs, pen and
i nk configuration changes, updates from CDVD QA
cancel | ati ons/ supersessi ons and X-RI C super sessi ons.

Part 11 of the load (or final) COSAL/ COSBAL, when produced, is the
"baseline all owance list" for the applicable ship/shore activity. The
OPN appropriation finances outfitting costs for changes nmade to the
"baseline allowance list" that result from processing authorized

al | onance change documents into the baseline. Al owance change prograns
and procedures are addressed in Chapter 2. Authorized all owance change
docunentation is defined in paragraph 3.3.

1.11.2 Funding. Wen the POM and budget cycles are conpleted and
financial controls are established, budget execution begins on 1 Cctober
of the new fiscal year. Figures 1-2 and 1-3 apply. Funds allocated to
the outfitting account are in turn allocated each quarter to the

al | ot nrent hol der, FISCPS. FISCPS obligates dollars for the cost of
outfitting requisitions received fromNOP ordering activities. In
addition to the allotnment holder, outfitting account funds for specific
progranms may al so be allocated to activities by Wrk Request, Request
for Contractual Procurenment, or other funding instrunent.

1.11.3 Odering. Authorized outfitting account users are the
desi gnated NOP ordering activities. These activities are as follows:

a. Active Fleet and Naval Reserve Force Ships (includi ng SPECWAR)

b. Integrated Logistics Overhaul/Review (ILOILR) Teans
(I LOLANT) /I nt egrat ed Logi stics Support (ILS) Teans (FTSCPAQC)

c. Mrine Air Goups ( MAGs)/ Marine Aviation Logistics Squadron
( MALS)

d. U S. Coast @Quard (for installed Navy-owned equi prent only)
e. COWNAVCOMIELCOM Activities
f. Naval Education and Training Activities

NOP ordering activities are responsible for determnining all owance
deficiencies, preparing and submtting requisitions for the
deficiencies, and nmonitoring/follow-up of requisitions until material is
received. NOP Ordering Procedures for conpleting these functiona

requi rements are contained in Chapter 3.

1.11.4 Requisition Processing. FISCPS is the central processing point
for all NAVSEA outfitting requisitions and the sole allotnment hol der for
the NAVSEA outfitting account. NOP ordering activities will submt al
outfitting requisitions to FI SCPS for processing. Requisition
Processi ng Procedures are contained in Chapter 4.

1.11.5 Requisition Review. Requisition reviewis an integral part of
requi sition processing. NAVSEALOGCEN is the designated review activity
for selected OPN outfitting requisitions. Qutfitting requisitions that
nmeet review criteria are forwarded to NAVSEALOGCEN by the all ot nent

hol der. Chapter 4 describes selected requisition review procedures.

1.11.6 Requisition Mnitoring/Follow-up. 1In general, the ordering
activity has the responsibility to nonitor and follow-up on outfitting
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requisitions until the material is received. Requisition

nmoni tori ng/ fol |l ow-up procedures are i ncluded in Chapter 3. Policy and
procedures applicable to cancel ed and nodified requisitions and

requi sition reordering are addressed in Chapter 4.

1.11.7 Receiving, Inspecting, Binning/Staging and Loadi ng on Board.
These outfitting functional elenents for OPN outfitting are generally
acconplished by the ordering activities, consistent with policies
prescribed by NAVSUP and the TYCOM Procedures regarding these
functional elenments are included in NAVSUP Manual P-485 and are not
addressed el sewhere in this directive.
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